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1. Company Profile A BHES,

Name of the Audited Site
B W 3 T 44 Bk

Xinjing Ceiling Decoration Materials Factory
1L T s S AT BR A DB SR IR A AR

Date of Foundation /37 H #

16 Jun, 1997

Registered capital in RMB
AN RT)

Private business

Address ik

Wuxing Industrial Area, Nanhai District, Foshan, Guangdong, China

L R DN TR A BRI

Contact Person Bt & A

Mr. Jason Ho/ Administrative Director

Tel. Hi% 0086-757-86637600
Fax {5 0086-757-86667401

E-mail 7 IEAH

jason@china-xinjing.com

Market Distribution T34

Main client =21% 1

X Africa X Australia X China
[ ] East Asia (Korea/ Japan) [X] Europe X] North America
X South America X Other _ South East Asia

Main Operations ¥ EizfE

Products Manufactured/ Sold
AP IR 1

Manufacture : Decoration hardware, Mechanical equipment.

Total floor size of the audited

site Y H %I BT RS AR

Refer to the land license auditor found the factory size was 12,528.85
square meters.
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2. Audit Checklist and result HZR TR L 551

2.1 Business License TR& R

Item | Content % Yes/ No | Observations /Comments &3l {38
WiH &l 5
2.1.1 | Does the company have valid business Refer to business license provided; it stated
license (the company name, address, Yes this company should be a manufacturing
product/ business scope complied with actual business unit.
situation or not)? ¥ § 1% A 7] FrE H R EN The company name and address stated in
P (AT Mk, P 5L ST R business license were same as mentioned in
A [ the report.
SEBRAE L) 1 2 po! . o
bR o) The business license indicated product
scope of this company was manufacutre
decoration hardware, mechanical
equipment.
2.1.2 | Is the annual review done by local authority | Refer to business license provided; it was
(Industrial & Commercial Bureau)? 4 1 J517 reviewed in year 2007.
SBOHL IR (I 1 J) RO P A 1 2
2.1.3 | Who is the corporative representative? Mr. He Xianguang (i &)%)
ENACGEZHE ? ”
2.1.4 | Conclusion: is it confirmed that the audited Refer to business license provided; the
company is a real manufacturer, foreign Yes company should be a manufacture.
trader or combined?
50 BEMEIANZA T —MRER .
S e 2
End of this section, and continue with next page. A 74508, F—TT4k%E,
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2.2 Production Capacity Z7=ge /]
Item | Content N7 Observations / Comments &I 738
T H
2.2.1 What is the annual revenue (export and /or import ]Ic?efter to thdgtfin?nci?jl tfﬁpoft Ip:jrm;i?et: by
revenues) at the company based on the data of government ;&grgsag 3'103[73%12 . go%'? of factory was
annual review report/ documents or other reliable financial yfod,570.021n '
report? FRHEBUR B TR AZ i A5 1 SCPF BRI & T SE
Gk, A FAERCENVAT (1 P 7 ) 2 b 2
2.2.2

If no financial report can be showed, to calculate the annual | pjegse refer to 2.2.1
revenue based on production report, how much is the
estimated annual revenue? W BAT DL 4R 5 7R 45 W % 0
VAl RIS TS, AT AR R R 2 D 2

2.2.3 . ) About 13,000 square meters
22 | What is the factory floor size? -] Hifi i/ ?

2.24 Please descript the production flow involved at the factory. ia(\;vr ir:;itnegrii:;;é?i??:céig?n;i?vn;rginn%
NN e bt Pl 0%
IR L) AR R —grinding —»washing— hang — painting—
baking— FQC— packing
225 Please descript the main facilities used at the factory. i Refer to below Sheet.
RAZ ) A A 32 2B
Facility name Brand/Specification Quantity | Number of years used Status
Wit 44 Bk st R/ RIS Kt EAE A R R
Stamping machine Siemens 1 2 Good
Folding machine / 2 5 Good
Stamping machine / 48 4 Good
pressure machine / 6 2 Good
Weld machine / 6 1 Good
Painting line / 2 5 Good
Painting thickness tester | / 1 3 Good
2.2.6 | Please gather the employee details by department. Manager/Supervisor: 10
TR ST RE B Sale Dept 17
Engineer Staff: 8
R&D staff: 10
Financial Staff: 3
Admin Staff: 27
Manufacture Staff: 173
Number in total: 248

End of this section, and continue with next page. AT 5%, - JI4k%E,
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2.3 Foreign Trade Capacity #MH e

Item | Content % Observations /Comments &I /£ R

T H

2.3.1 | How many foreign trading staff at the company ? and Refer to the resumes which were provided
what are their education level/ Working experience? 2N by factory; there were 6 foreign trade staffs
CIRCEZVEER N ONAR (X (N]EHE = S o I (2 v in factory. Auditor found 1 staff graduated
FE 2 from university and 2 staffs graduated from

college while 3 staffs graduated from
technical school. They had about 1~20 year
experience.

2.3.2 | How about the English level (reading, writing and Based on on-site interview auditor found the
speaking) and foreign trading experiences based on foreign traders had good English skills and
interview question and education certificate (e.g.: do full experience to handle foreign trading
they know what the LC and FOB are)? R#EHRAHAE | pusiness.

WEFS, AN G SEIKE AR AR B 2

2.3.3 | Does the trading staff clearly know the responsibilities of | gased on interview, they knew clearly their
trading jobs? #hSA A B i M Hh i AL T AR S 2 responsibilities.

2.3.4 | Does the trading staff clearly know the product and Yes. Based on interview, the trading staffs
relevant technical information? knew clearly the information of product and
5bﬁkﬁ(ﬁﬂfﬁiﬁfﬂﬁﬁiﬁlﬁ:E‘]%Hlﬂ*ﬂﬁi*ﬁﬁ‘/@\[@ ? relevant technical.

2.3.5 | Does the company have successful experience of global | yes, the company had successful
cooperation? _ experience of global cooperation.

If Yes, please list out the oversea clients’ names. _ _ _
2N T BT I A R & A R 2 e 2 Wiy, %1 | But no oversea clients’ names list provided
AN P S due to business secret.

2 3.6 | Does the company have oversea agency? No oversea agency
A A eI AR AL 2

2.3.7 | Please mark the annual export capacity. Refer to financial report provided by
T AR A A AR T REDT factory; Auditor found about 40% of yield

for export in year 2007.

2.3.8 | Conclusion: do you think the company has foreign Refer to the documentations of the
trading experiences and competent staffs? company and interview with the employees
giie: PRANIZA RS RSN AR A BTSN | and management, auditor noted foreign
b ? trading experiences of the company and

competent staff in the company.

2.3.9 | Please descript: what does the audited company have to | Refer to Mr. Ho, the following actions would
do before getting contract from the oversea client based | be needed:
on the past experience? - Collect special requirements of the
TR R BHAR, 1A AN T R products for client
i 4 2 - Submit related information to client

- Confirm contract details
- Production and follow up

End of this section, and continue with next page. A 545%,
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2.4 Product Research & Development Capacity =i+ K EES

Item | Content & Observations /Comments &I R

R gE|

2 4.1 | How many R&D staff at the company? and what are Based on the resume provided by factory
their education level/ working experience ? %A w45 % | auditor found the factory had 7 R&D staffs.
SHETTFER AR AMAIEE ACER TAEL ERE 2 2 of them were engineer while others were

assistants. The engineers had 3~5 years
experience while the assistants had 1~2
year experience. Auditor found 1 staff
graduated from university and the others
graduated from technical school.

2.4.2 | List the successful project(s), if have. WA %A T | pecoration Materials
F= I e, S .

2.4.3 | Is there the relevant design input, output, review, Auditor found factory established R&D
verification and validation documentation available to control procedure on site. And factory
auditor for review? AN BRI Fitl. 1. % | provided some relevant record for audit.
UES A SO S 4 A% D PP ) 2 Auditor found this procedure was clearly.

2.4.4 | Are the R&D staffs equipped with adequate instruments | Ayditor found factory provided computer to
/apparatus based on the on-site observation? R&D staffs. The software including:

If Yes, please list out all the key facilities provided, such AutoCAD, Pro-E, Coreldraw and Photoshop
as equipments, software and etc. 5 it &3 A % | etc.
BT RN A 2 Blinsieg . BAFEE.

2.4.5 | Des the company have an effective design change Auditor found the design changing
control procedure in place? procedure was included in R&D control
A A AR BT S s R e 2 procedure.

End of this section, and continue with next page. A 5455, - Ji4k%E.
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2.5 Quality Management System and Product Certification S REE RS 57 MAE

selling designation (UL for US, CCC for

China, CE for Europe ...) at the company?

I) Product certification list? if have

II) Sample of product certification, if have (at
least one of key products) ?

[II) Copy of product certification sample (1-5
key products, if have) ?

TEZA W], AR ANF] RS 5 SR A T AR

7 i R A TR 2

) WA, R AU LE T A

) GnsRAT, 3R G DA UE R A i 2
(b 147 0h)

) 7wt S A IEE B REIA (R, 1~54
77 n) 2

Item | Content % Yes/ No | Observations /Comments K I /1ER
T H Py i
2.5.1 | Has the company obtained the valid Yes Factory obtained ISO 9001:2000
certificate for their quality management certification which was issued by NQA.
system? Such as ISO9001, QC080000 and o
etc. /A Al JUTR T LA R IR 2 Certification No. 23681.
FAIEIESS 2 $iln 1SO9001, QCO80000 Valid date: Sep.4™ 2007 ~ Sep.4" 2010
A
e Scope: Design, manufacture and sales of
metal ceiling and curtain wall decoration
series products.
2.5.2 | Is product certification done in terms of Yes Auditor noted the factory obtained some

tester report.

1) factory obtained tester report in ROHS
standard which was issued by SGS.

Report No. GZ070913131315/CHEM

2) Factory obtained mechanical test reports
for product which were issued by “Foshan
Supervision Testing Center Of Quality And
Metrology.”

End of this section, and continue with next page. A 45%,
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2.6 Suppliers/ sub-contractors Control At &/ #M i 356

Item | Content % Yes/ No | Observations /Comments &I /i FE

WiH Py iy

26.1 | Does the company establish and implement Auditor found the supplier assessment
an effective suppliers/ sub-contractors Yes procedure was included in purchasing
assessment procedure (which covers the procedure in document.
acceptable criteria of supplier/ sub-
contractor)?
TR AR A ST AT A R AL N A
PEASFE 7 (B4 T 432 I S j 1 AMEL R A
k) ?

2.6.2 | Does the company use the results of the v Auditor found factory chose supplier
assessments to determine acceptable/non es followed annual review result.
acceptable sources?
LN A AR A 1 25 ke i & 5 R H
IR R AMOTR 2

2.6.3 | Does the company keep the assessment Auditor noted factory kept the assessment
report? 1%/ w5 ORA7 VAl TS 2 ves record well in document.

2.6.4 | Does the company retain a updated list of Factory established supplier list in
approved suppliers/ sub-contractors? %/ | Y€S document.
ST HUHT AR AL R MRS AR 2

2.6.5 | Are written instructions available for v Factory had established incoming material
incoming material inspections /testing? es inspection instruction in document.
A SR B S: AATRS] 2

2.6.6 | Are raw materials inspection status clearly Refer to Mr. Ho; all material was stored in
identified? #EHS IR AWE AR IR 2 | 7 warehouse after inspection.

2.6.7 | Isinspection and testing result recorded and v Auditor found factory kept the inspection
maintained? ©s record well in document.
g 5 A5 A IR A 2

2.6.8 | Are procedures of the control and release v Auditor noted a clear procedure for material
for material adequate? es release and recall.
P AL A BC B AR i 2 g 2

2.6.9 | s non-conforming material adequately Refer to Mr. Ho; all non-conforming
identified and controlled? - material was returned to supplier directly
B IR & S bR R 4 g 2 after inspection.

2.6.10 | Are storage facilities and handling methods Yes, the material was stored in a separated
appropriate? {7 Bl FIHz s 2 | Yes warehouse.

End of this section, and continue with next page. A 545%,
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2.7 Production Process control &R E 4]

Item | Content % Yes/ No | Observations /Comments K I /1ER

WiH Py i

2.7.1 | Are the following items /documents provided at Yes Auditor found factory established SOP for all
appropriate location and under control when process. And auditor noted those SOP were
necessary? clearly.

- Work Instructions /procedures

- Workmanship standard /acceptance

- Golden sample /Approval sample
A, AR DA SR AR T I 13
2

- LAREIRSI IR

- L EkRUE B2 bR UE

- EAERIRE A

2.7.2 | Are the environmental conditions such as Yes Yes, the environmental condition was suitable
tidiness and cleanliness being controlled and for the operation performed.
suitable for the operation performed? 3% 4%

i, BEFRERE RS TIFE G A iefk
ng 2

2.7.3 | Is corrective action documented and followed- Yes Auditor found factory kept the corrective &
up? A EFEHER I Rk 2 preventive record well in document.

2.7.4 | Are written inspections /testing instructions Yes The company had established the procedure
available? H XL BIKE R Tg5| 0 2 for inspection and testing. There were

relevant document provided to review.

2.7.5 | Are appropriate inspection /testing equipments Yes Refer to site observation; the company had
available? G i&E 4 A5 F 3 g 2 appropriate inspection / testing equipment.

2.7.6 | Does the company carry out a 100% function | __ Auditor found factory established inspection
and visual inspection? 2 @A 14T 100% Tk instruction in document and followed it in
T ARy s 2 sample inspection.

2.7.7 | Are non-conforming units clearly marked/ Yes Refer to site observation; all non-conforming
segregated to prevent accidental dispatch? A units were segregated and marked clearly.
AR A T T AR DR R S AT R a0 e A
Fing 2

2.7.8 | Isinspection and test result recorded and Yes Refer to site observation; the inspection
maintained? £ 36 5 M3 45 B A7 10 SR AR FF record was kept well in document.
ng 2

End of this section, and continue with next page. A 5455, 1714
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2.8 Random Product Inspection and Continuous Improvement 7= & FENLEL 3 -5 oL ittt

ltem | Content 4% Yes/ No | Observations /Comments 3 /i #E

T H Py i

2.8.1 | Isthere a procedure to conduct random Yes Auditor found factory established this
product inspection after final packaging in procedure in document. And factory sample
place? about 5% in each batch for inspection. The

. N . \ relevant record was kept well in document.

ERR AU TR 2R, 2 E AT BbL™ ikt P
KR 2

2.8.2 | Isthere any clear procedure for handling Yes All customer complaint was handled by
customer complaint? foreign trade dept. staff. They would follow

; o L up the solution.

ST (0T AL 2 PR 2 P

2.8.3 | Are corrective & preventive actions Yes Auditor noted that the company had
mechanism established and implemented established corrective and preventive
effectively (including the suppliers/ sub- procedure in document. And factory kept
contractors control, incoming inspection, the relevant record well.
process control, final inspection and
customer complaint)? #7537 I BT
A IE KRBT L] (A PR f /A 7 45
il RBHL R B fE A e S % ) 2

2.8.4 | Can the finished/packaged product be Yes Refer to site observation; auditor noted that
traced by lot identification to the appropriate the company had established the procedure
raw materials test reports? i )i 11 5¢ Bt B for unique identification of the product.
P R IEIVAY g EioF i Y ¢

End of this section, and continue with next page. A 545%,
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2.9 The Company Development Plan /&M% EitHXi

Iltem | Company Development Action(s) Timeframe
WH | AnKEITE) JoIpR
1 The company claimed that plan to promote “XinJing” as “Guangdong famous 2008
Brand”.
2 The company claimed that plan to increase yield over RMB 100 million in future 3 | 2011
years.
3 The company claimed that plan to establish a new metal processing factory and 2013
establish a R&D center in future 5 years.

End of this section, and continue with next page. AT 5%, - Ji4k%E,
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Description: ROHS test report

Description: Mechanical test report
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3.2 Photos B i

Description: The Front door of the Company

Description: office building
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Description: warehouse (finished product)

Description: warehouse (raw material)
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Description: workshop

Description: workshop

Description: workshop

Description: workshop
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Description: workshop

Description: workshop

Description: product samples

Description: product samples
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Description: product samples
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Description: product samples

Description: product samples
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